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California Educational Technology Professionals Association
(CETPA)

RFP Name: CETPA Web Portal Development

The Development and Implementation of a California Not-For-Profit 501(c)6 
Web Portal and Corporate Intranet Solution

Issue Date: Monday, October 20, 2008
Closing Date: 12:00 p.m. PDT, Monday, November 24, 2008

RFP Components and Requirements


[bookmark: _Toc127258298]
RFP Components
1. Overview

The following information should be considered as part of the overall design of the Web Portal

A. Purpose 
The current web portal for CETPA, http://cetpa-k12.org, is outdated. It does not contain the functionality needed for efficient organizational functions, lacks a comprehensive design strategy, does not meet the needs of the membership, is difficult to maintain and is not comparable to organizations of CETPA’s size and purpose.

B. Description of CETPA

Vision Statement: The California Educational Technology Professionals Association (CETPA) is California's most influential and highly respected, visionary educational technology association that inspires innovation and provides leadership to the educational community and policy/decision makers, where individuals and organizations turn for educational technology leadership. 

History: Known for more than 40 years as the California Educational Data Processing Association (CEDPA), CETPA changed its name to the California Educational Technology Professionals Association (CETPA) to more accurately reflect the changing roles and responsibilities of K-12 technologists. 

CETPA was established in 1960, when the first generation of computers (vacuum tube driven) was giving way to the second generation using transistors. Fast forwarding to the present, K-12 technology systems encompass all aspects of administrative and instructional information processing requirements. The association’s goal is to increase information sharing and communication among K-12 technologists on technology-related issues.

Membership: Association membership is growing and currently stands at approximately 1,200 members.Our membership is made up people who support technology in the K-12 educational environment, including Directors of Technology and Chief Technology Officers, Network Managers and Network Administrators, Teachers, Chief Business Officers, School Site Administrators and Technicians.

Annual Conference: Our biggest event each year is our annual conference which includes keynote speakers, breakout sessions presented by those who work in the K-12 environment, a vendor exhibitor’s show with over 150 vendors and a golf tournament. Conference attendance continues to grow towards 600 attendees. Please see the Annual Conference page of our web site for more information. We expect growth.


Publications: The association’s quarterly trade journal, DataBus, has a circulation of approximately 4,600 and is available on our website. Articles and information contained in each issue apply directly toward current technology issues in the K-12 educational environment.

C. Proposed Web Portal Overview
The web portal is expected to provide a new interface for conducting the organization’s business and will reflect an appropriate professional and technologically sophisticated image of the organization. The portal needs to contain multiple levels of functionality to include but not be limited to: an overall design compatible with CETPA’s role that facilitates a favorable user experience; easy navigation throughout the portal; modular design to include the ability to interface with 3rd party modules; upload and download capacity for members and Board members; manageability by CETPA staff; inclusion of and capacity to accommodate new and emergent technologies like CSS, RSS feeds, podcasts, video streaming, blogs, and Wikis; interfaces to the existing CETPA database; web page creation; conduct the organizations financial transactions with members. The portal must conform to Web 2.0 specifications.

The current CETPA website offers three basic functions: information, conference management, membership management. While these functions are to be retained, they will need to be expanded to accommodate CETPA’s new strategic direction that will include paid membership (it is currently free) with associated benefits of access to particular resources; levels of vendor support and associated benefits of access to particular resources; multiple levels and resources for users; volunteer management; associate membership/organization functions.


D. Selection of the Successful Candidate
· The successful candidate will demonstrate a thorough knowledge of the current and proposed web site and portal.
· CETPA will make the final decision regarding the successful candidate based on their concept as indicated in the Section E Timeline below..
· CETPA’s decisions regarding any and all aspects of the process are final and binding on all entrants. 
· Selected functional concepts may be subject to revisions and alterations recommended by CETPA.








E. Timeline

	Process 
	Date 
	Comments 

	Issue Date 
	October 20, 2008
	http://cetpa-k12.org/rfpportal

	Conference call for Bidders
	October 24, 2008
	Clarification for Bidders

	Receipt of Bids 
	November 24, 2008
	12:00 p.m. (noon) PDT. 

	Evaluation of Proposals  
	November 24-29, 2008
	Selection of short-listed Bidders. 

	Bidder Notification 
	December 3, 2008 
	Written notification. 

	Presentation by selected Bidders 
	December 11, 2008 
	Demonstrate proof of concept. One hour. 

	Contract Awarded 
	December 15, 2008
	To successful bidder(s). 

	Service Delivery Start Date 
	December 15, 2008
	 

	Design, Develop, Testing and Implementation 
	December 15, 2008-February 15, 2009 
	 

	30% Progress Payment
	January 15, 2009
	Upon demonstration of successful progress.

	Project Launch  
	February 15, 2009
	Go live date:  February 20, 2009. 



Note: 		Late submissions will not be considered

Inquiries:  	All inquiries to be directed to:
		Warren Williams, President, CETPA
wwwilliams@etc.net
		(619) 572-5255


F. Delivery of Proposals
Interested bidders should submit their proposal as stipulated below

One (1) printed and signed original and one (1) electronic version of the proposal, as well as a signed non-disclosure and confidentiality agreement, should be sent by courier or return-receipt mail service to:

Attention: 	Andrea Bennett, Executive Director, CETPA
     	andreab@cetpa-k12.org
    	(916) 402-2471

Address: 	1551 Beverly Place
     	Berkeley, CA 94706





2. Proposal Criteria

A. Evaluation

The evaluation of the Bidder’s proposals will be based on the following criteria: 

I. Bidder qualifications, knowledge, experience, past work, skills and abilities, and past performance in similar projects. (30%)
· Demonstrated ability to translate business processes into technical architecture
· Demonstrated history of related projects
· Knowledge of technology being recommended 
· Overall technical architecture and functional design
· Project management and planning

II. Understanding of the requirements and proposed approach. (30%)
· Demonstrated knowledge of the current CETPA website and its deficiencies
· Understanding of CETPA’s business rules and portal functionality
· Understanding of current and future technologies as they relate to CETPA’s needs
· Contingency plans / support / technical assistance
· Creativity of design
· Quality assurance and controls
· Scalability of proposed solution

III. Cost of development, maintenance, upgrades and future new components. (15%)

IV. Overall quality of the proposal. (10%)
· Adherence to outlined expectations

V. Availability and commitment to completion date. (10%)

VI. References. (5%)

B. Proposal Requirements – (See Appendix A)
To fairly evaluate all proposals, CETPA requires a uniform proposal document format.  Each proposal section is listed below, along with the content required.  Bidders should include as much information as is necessary to fully explain and clarify their proposal. 

I. Bidder Profile: Provide an overview of the Bidder, its corporate structure, history, past projects and its vision for the future.  List the company background with respect to web based application design and development.  Describe relevant project experience including past projects with similar functionalities and clients with compatible requirements, preferably in the not-for-profit sector.  Include success stories and learnings from past projects with similar challenges and how problems were overcome.  List individuals that will be dedicated to this project including a full resume of each team member, detailing the skills and abilities specifically relating to the project.

II. Proposed Methodology and Approach: Submit a short summary of the key features of the proposal, in non-technical terms, including project background, your understanding of CETPA’s requirements and business needs, and how your experience, skills, abilities and approach will maximize the efficiency and success of this project.  Address your ability to adhere to outlined expectations.  Provide a brief introduction to the reasoning behind your recommended methodology and platform with justifications relative to current and future technologies.  Identify potential risks and the corresponding plan.  Highlight any service offering(s) that will distinguish you from other candidates including recommendations to implement accessibility features that adhere to current World Wide Web Consortium (W3C) open principles and standards, as well as creativity of design, scalability of proposed solution and quality assurance and controls.  Include contingency plans, support, technical assistance and project management. 



III. Budget: Describe value of your solution for price with a projected budget (including fees and expenses) for the provision and implementation of the solution and any proposed ongoing services. Include information on standard service agreements for on-going site maintenance and upgrades, either on an hourly rate or monthly/yearly plan.

IV. Timeline: Indicate estimated timeline with milestones.  Discuss staff availability and commitment to project milestones.

V. Clients/References:  List of current clients and contact information for at least 3 references to confirm your demonstrated knowledge, skills and abilities and permission to contact these references, should this be required.

VI. Financial Stability: The successful Bidder must demonstrate financial stability and be registered to do business in California.  Copies of financial statements are not required however this information may be requested of the short-listed Bidders.

VII. Solution Improvements:  Bidder’s responses could include improvements to the requirements and solution outlined in this Request for Proposal.  Please give a description of any improvements that you can recommend to the:
a. underlying business processes and data
b. project’s scope and approach

C. Presentations

I. As indicated in the Section E Timeline above, each short-listed candidate will be required to make a presentation (maximum 1 hour) to the selection committee. Candidates should present the overall concept of the proposal project, the rationale behind each solution component and how it best fits the needs of CETPA. 

II. Each of the successful short-listed candidates will be required to sign an Intellectual Property Rights and Confidentiality Agreement.

III. One bidder will be selected to take the concept to final deployment.

D. Amendment of Bid Document

At any time prior to the deadline for submission of bids, CETPA, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, may modify the bidding requirements by amendment. 

To allow prospective Bidders reasonable time to take any amendments into account in preparing their bids, CETPA may at its sole discretion extend the deadline for the submission of bids based on the nature of the amendments.  



E. Hosting

Hosting for the new portal will be a result of the accepted bid. However, all hosting during development work and testing will be the responsibility of the Bidder. 

F. Timeline

Bidders are expected to provide a detailed Work Schedule and Timeline deemed reasonable for completion of the project.  Timeline should be produced on Microsoft Project or similar software and include dependencies.

3. Specifications – 

A. Current Environment and Operational Design
The current environment is based on the LAMP (Linux, Apache, MySQL and PHP) architecture. It is housed on the K12 High Speed Network at the Imperial County Office of Education. There is an extensive MySQL database that must be retained and connected to the new web portal. The site has capacity for FTP, site file structure management and file directory design. The site is connected to the Lyris Listserv Manager and Send Mail email capacity. While there is no current plan to move from the email/listserv services, a proposal to do so may be submitted.

B. Requirements for a Web Portal
a. Internet Hosting Service– The new site can be hosted in any one of three configurations. CETPA will accept input and advice to help formulate a decision in this regard. In any hosting configuration, CETPA will retain ownership of all content and software licenses to operate the site should the successful bidder default. A $1,000,000 insurance bond shall be secured by the successful bidder to protect CETPA’s investment and its ability to maintain an operational web portal.
Configurations
i. Continued hosting at the Imperial County Office of Education (ICOE). Bidders need to contact Alan Phillips, Assistant Director of Education Technology, alanp@icoe.org, 760-312-6158 for details about how this might be accomplished.
ii. Hosting on a secure public web site using a dedicated, managed or co-located approach.
iii. Secure hosting on a private web site with specifications for the site to be included on the response.

b. User Interface
i. Create a content management system that will permit CETPA staff to instantly update web site content on specific pages.
ii. Visually Appealing – The site must have an attractive mix of text and graphics. 
iii. Common Theme – Each section of the site should have a common look and feel. The CETPA logo should be prominently displayed on every page as a common header. 
iv. Consistent Design – As stated above, each section of the site should have a common look and feel. The use of photographs, fonts and layouts should be consistent throughout the site. 
v. Easy to Navigate – The site should be easy to navigate. Information should be grouped and presented in a logical manner and require no more than three levels of “drill down” for the user to find the desired information. 

c. Components
i. Basic web pages that supply static yet editable information. Refer to the tabs on the current site – About, Resources, CTO, Members. New capacity to include news, links, and additional pages is required. 
ii. Databus quarterly publication and archive. The archive is to be maintained, searchable and presented in a user-friendly format.
iii. Membership registration. Capacity to register the following types of members. See appendix for membership data elements. The current database must used or imported into a new database architecture.
a. Regular
b. Vendor
c. Retired
d. Student

iv. Membership Services shall include the following but not be limited to them. The ability to add additional services should be addressed. Access to these services shall be password protected.
a. Database of job descriptions and job posting feature.
b. Database of Requests For Proposal (RFP) and RFP posting feature.
c. Wiki’s
d. Blogs
e. Podcasts
f. DataBus archives
g. Forms download and submission
i. Scholarship nomination forms
h. Legislative updates
i. Membership information
j. Affiliate resources
i. Sample policies
k. Tracking of attendance awards
v. Conference management and information. There are two acceptable approaches. CETPA is currently examining conference management software that would seamlessly integrate with the new web portal. The software will manage Speakers, Attendees, Vendors and Golf. The proposal should include one of the two following approaches.
a. Connection to conference management software.
b. Integrated conference management capacity. Review the current site for an example of this capacity. Also refer to the appendix for specifications for these components. 
vi. Vendor section based upon vendor status. Levels of access depending on vendor level of participation.
vii. eCommerce payment module to attach to necessary components. Payment process integrated to all modules requiring it – Membership, Conference Management, Vendor contributions. Manual payment option - PayPal and Authorize. Net must be included.


d. Database
i. The current MySQL database is housed on the ICOE site. It can be used to maintain CETPA data or another alternative can be proposed.
ii. All data currently resident in the MySQL database must be maintained as well as the relationships between data elements.

e.	Functionality
i. Site must be compatible with current browsers including but not limited to Internet Explorer, Mozilla Firefox and Safari. 
ii. Web site must not require plug-ins as a default. 
iii. Meets ADA Requirements – The site should be developed to meet all Federally-mandated access requirements adopted by the Federal Access Board under section 508 subsection 1194.22 of the Rehabilitation Act. 
iv. Site must be built in accordance to the Web Content Accessibility Guidelines 1.0, provided by the W3C and should also be easily accessible to the novice as well as the experienced Internet user. 
v. Site must include the provision for increasing/decreasing text size.
vi. Fast Loading Pages – The web site must be designed with a balance of text and graphics such that each page loads in 3 seconds or less.
vii. Site should use Google or similar translation capacity for multiple languages particularly Spanish. 
viii. Provide search capabilities using key words or phrasing that will identify content from throughout the site. 
ix. Website should comport to Web 2.0 specifications.
x. Site must contain administrator rights and ability to provide levels of access to modules and functionality to various CETPA Board users or their designees.

f. Document and file management
i. The site needs to provide access to all CETPA stored documents. It must provide for access to these documents and allow for password protected access to directory structure for editing.

g. Email interface/connection
i. Incorporate email services. The current email data archives and structure (currently Lyris for listserv and SendMail for email) at ICOE must be duplicated on any new services using the same or equivalent systems.

h. Maintenance
i. Create a content management system that will permit non-technical CETPA staff to instantly update web site content on specific pages. 
ii. Easily Updated – Once the site has been completed and accepted by the successful bidder, the site will be maintained by the CETPA web editor using tools provided by the successful bidder. 
iii. Convert substantial amounts of existing content to new web site. 
iv. Provide necessary software and licenses to maintain site internally or externally, as decided by CETPA. 


i. Support
i. Project Management – An assigned project manager who must be approved by CETPA will be made available to present information and coordinate with CETPA staff, including a reasonable number of meetings to present design and development solutions. CETPA can request a change of project manager.
ii. Provide 5x8 (five days a week, 8 hours a day) for a minimum of two CETPA support personnel.
iii. Provide emergency support contact information available 7x24.
iv. Provide documentation and integrated help systems.
v. Provide rates for enhancement or new module development.

j. [bookmark: _Toc127258302][bookmark: _Toc127786593]Domain Name Service
i. The “cetpa-k12.org” DNS must be used for the new website and provisions made to renew the domain name service in perpetuity.

k. [bookmark: _Toc127786596]Term of Contract
i. The contract will be awarded after the successful bidder has been selected on the date indicated in the Section E Timeline above.
ii. The successful bidder will have until the date indicated in the Section E Timeline above to complete development of the web portal.
l. [bookmark: _Toc127258307][bookmark: _Toc127786598]Contractual Terms and Conditions
i. Conditions for payment:
a. Twenty percent of the contract price will be paid immediately upon award of the contract and signature on contract documents.
b. Thirty percent will be paid on January 15, 2009 upon demonstration of the successful progress performed on the project timeline.
c. Fourty percent will be paid upon successful completion and implementation of the new portal.
d. Ten percent will be retained for sixty days after product launch.
e. A ten-percent-of-the-contract-cost penalty will be incurred by the successful bidder for each week that the project extends past the February 15, 2009 completion and Launch dates indicated in the Section E Timeline above.
ii. A standard contractual document will be required for signature by the successful bidders corporation/organization officers.
m. [bookmark: _Toc127258309][bookmark: _Toc127786599][bookmark: _Toc127258311]Requirements for Proposal Preparation
i. Use the attached proposal response form to submit a proposal.
ii. Create a proposal evaluation form comparable to the CETPA form for any additional services that are included or proposed with the response.







Appendices
a. Response form
b. Flow Chart of Speaker, Vendor, Membership Modules Speaker requirements
c. Speaker, Vendor, Membership Requirements Membership requirements
d. Non-Disclosure and Confidentiality Agreement
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